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CALL FOR VIEWS ON THE NON-DOMESTIC RATES (SCOTLAND) BILL  

National Hair & Beauty Federation (NHBF) 

Background information  

The National Hair & Beauty Federation (NHBF) is the UK’s biggest trade association 
for hair salons, barbershops and beauty salons.  There are 3,725 hair and beauty 
businesses in Scotland which generate turnover of £606m1.  69% of businesses 
employ fewer than 5 people and 93% employ fewer than 10 people. 

Our members are extremely concerned about the recent amendment to the Non-
Domestic Rates Bill which proposes the devolvement of power to set business rates 
and rates reliefs from the Scottish Government to local authorities. We believe that 
such a major change should not be progressed without a full consultation and impact 
assessment on the proposed policy. 

1. Role of high streets in contributing to the local economy and community 

Hair salons, barbershops and beauty salons are the backbone of the high street with 
a highly visible presence across all parts of the UK.  

Recent data published by the Local Data Company2 shows that, while retail is 
generally down, barbershops and beauty salons top the list in terms of the kinds of 
businesses which are showing growth. 

As well as providing hair and beauty services to clients, many are also community 
hubs.  For some isolated or elderly clients, their regular visits to the salon provide a 
rare chance to talk to someone face-to face.  Many salons provide community 
services such as free haircuts to the homeless or are trained to help the community, 
for example to spot signs of domestic abuse or to combat suicidal tendencies. 
Indeed, the winner of one of our Community Awards 2019 was a salon in Inverness, 
The Head Gardener. 

Salons tend to form strong links within the local community, for example working with 
schools and training providers to support careers events and provide opportunities 
for employment as apprentices. Many are actively involved in town centre 
management.  

2. Challenges facing high streets and town centres 
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While the rising numbers of salons and barbershops is positive news at one level, 
the sheer number of competing businesses in the local area also presents 
considerable challenges.  Competitive pressures can lead to discounting and price 
wars, which means that many salons and barbershops are barely profitable.  

Costs continue to rise, for example the National Living Wage, pension contributions 
and business rates, all against a backdrop of uncertainty due to the unknown 
consequences of Brexit.  The poundage rate in Scotland is at a 20-year high, putting 
additional pressure on businesses. 

Margins are very tight as shown by a 2019 NHBF survey of members which revealed 
that 38% had seen their turnover decrease while a further third had seen their 
turnover stagnate.  Any increase in costs, including business rates, could result in 
many salons and barbershops disappearing from Scotland’s high streets leaving 
huge voids in terms of their contributions to these communities.  

3. Local authority control 

We are concerned that devolving power to local authorities will results in large 
increases, although it is likely that policy on this will be patchy and fragmented 
across Scotland. 

To help their cashflow, small businesses need to plan ahead to manage their costs.  
The Uniform Business Rate gives some predictability on business rates across 
Scotland.  The Scottish government is more likely than individual local authorities to 
have an overview of the Scottish economy and trading conditions and can therefore 
better reflect the needs of small businesses which make up the major part of the 
Scottish economy in business rate decisions.   

Many of our members have benefitted from vital rates relief in Scotland, such as the 
Small Business Bonus scheme, which could be put at risk if the proposed changes 
are implemented. The NHBF views the proposal as in direct contradiction to the 
recommendations aimed at ensuring greater competitiveness, transparency and 
simplicity set out in the Barclay Review.  

We therefore strongly urge the Scottish Parliament to reconsider this issue in light of 
the significant impact it could have on Scotland’s already fragile high streets. 

4.  Further reform is needed 

As service industries, obviously hairdressing, barbering, and beauty therapy cannot 
be done online and therefore rely on a physical ‘bricks and mortar’ presence.  
Business rates are seen to be very unfair on ‘bricks and mortar’ businesses 
compared to online businesses.  High streets and town centres, particularly in 



deprived areas, are no longer prime locations but the concept of business rates does 
not reflect this.  

The NHBF considers that business rates are an outdated tax on physical property, in 
an era where many businesses no longer need premises and are therefore mostly 
exempt and has long called for fundamental reform of business rates.  

We believe the proposal to give local authorities control over business rates, with the 
high risk of further fragmentation, is a backwards step. 

 

Conclusion 

We therefore urge the Scottish Parliament to reconsider Green Party MSP Andy 
Whiteman’s amendment to the Bill to scrap the Uniform Business Rate and instead 
concentrate its efforts on establishing a business tax system which is fair on all kinds 
of businesses. 

The NHBF formally requests a full consultation and impact assessment on the 
proposed policy before proceeding any further with legislation. This is essential in 
order to identify potential implications for business rate payers as well as local 
councils themselves.  

 

Hilary Hall 
Chief Executive 
 
 


